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CALL FOR SUBMISSIONS: 
Community engagement for inclusive rural transformation and gender equality
[bookmark: _Hlk179267136][image: ]The objective of this call for submissions is to collect good practices, experiences, and lessons learnt on the use of community engagement for inclusive rural transformation and gender equality. The initiative, organized by the Rural Transformation and Gender Equality Division (ESP), seeks to gather insights from a diverse range of contributors, both within FAO and from external stakeholders. Its goal is to share knowledge, foster learning, and guide the scaling up of community engagement and community-led collective action to leave no one behind. The call  builds on FAO's past efforts in this area, such as the Community Engagement Days series of webinars.[footnoteRef:1]    [1:  The call for submissions is directly aligned with the thematic components of collective action within FAO's Programme Priority Areas (PPAs), specifically Better Life 1 (Gender Equality and Rural Women’s Empowerment), Better Life 2 (Inclusive Rural Transformation) and Better Life 3 (Agriculture and Food Emergencies).   
] 

The call for submissions is open until 27 November 2024.

How to take part in this call for submissions:
To take part in this Call for submissions, please register to the FSN Forum, if you are not yet a member, or “sign in” to your account. Please review the topic note to understand the criteria we are considering for this call. If you wish to learn more about community engagement, you may refer to the background document.  Once you have completed this submission template, upload it in the box “Post your contribution” on the call webpage, or, alternatively, send it to  fsn-moderator@fao.org. 
Please keep the length of submissions limited to 1,500 words and feel also free to attach relevant supporting materials. 

Template for submissions

	[bookmark: _Hlk166153357]Contact person
	Name: Margaret Nakato
Organization/Unit: Katosi Women Development Trust
Country: Uganda
Email address: nakato@katosi.org

	Name/title of the good practice
	Community Managed Disaster Risk Reduction (CMDRR)

	Where is the good practice taking place? (Multiple selection allowed)
	☐ Europe and Central Asia
☐ Latin America and the Caribbean 
☐ North Africa and Near East
☒ Sub-Saharan Africa
☐ Asia and the Pacific
☐ North America
☐ Global

	Affiliation
	☒  Farmer and producer organizations
☐  Trade Union 
☐ Informal community-based, farmer-based or self-help group  
☐  Research and academia
☐  Government
☐  Local/traditional authorities
☐  Private Sector
☒  Civil Society Organization
☐  Intergovernmental Organization (e.g. UN system, World Bank)
☐ Resource Partner/Donor
☐  Other (please specify) 

	In which sector(s) and context (s) have you used this community engagement good practice? (Multiple selections allowed)

	☒  Education
☒  Health and Sanitation
☒  Food production in agrifood systems (please also tick the sub-categories)
☒  Crop cultivation
☒  Fisheries and aquaculture production
☒  Livestock
☐  Forestry
☒  Agroforestry
☒  Horticulture 
☐  Apiculture (beekeeping)
☒  Agroecology and sustainable farming practices
☐  Soil and water management
☐  Other: ____________
☐  Post-production in agrifood systems (please also tick the sub-categories)
☒ Processing and value addition 
☒ Marketing and retailing  
☐ Transporting 
☒ Food loss and waste
☐ Packaging 
☒ Storage
☐ Distribution
☐  Other _________
☒  Gender Equality
☒  Climate Action 
☐  Citizenship and Governance
☐  Social Protection
☐  Humanitarian and protracted crisis
☐  Conflict resolution, peace and resilience
☐  Digital innovation
☐  Other sector (please specify) ______

	Who are the financial partners supporting this good practice, if applicable?
	arche noVa, is supporting KWDT to integrate the approach in our development work

	1. In a few sentences, summarize your community engagement good practice.                           
KWDT adopted Community Managed Disaster Risk Reduction (CMDRR) approach as a sustainable strategy targeting fishing communities in Uganda on the shores of Lake Victoria prone to natural and human-induced disasters that adversely affect their livelihoods yearly.  
According to Havenkort (2011), CMDRR practice is “a process of bringing people together within the same community to enable them collectively address common disaster risks, and pursue common disaster risk reduction measures. It mobilizes a group of people systematically towards achieving a safe and resilient community, providing for a perfect link between Relief, Rehabilitation, and Development nexus while empowering the target communities as the primary actors to champion the prevention, mitigation, and adaptation to the hazards. 
The practice is premised on 4 basic minimums
Participatory Disaster Risk Assessment (PDRA) involves gathering all relevant data about the community and its members and determines the nature and extent of risk by analyzing the characteristics of hazards, the degree of vulnerability, and the capacity of the community/individuals to cope. 
The PDRA is done in a specific community because hazards affect different communities differently. A range of participatory rural appraisal tools are used for effective community participation such as the hazard source-force tree, proportionate and pair-wise ranking, social and resource mapping, and vision mapping among others. The PDRA covers four components: the hazard, vulnerability, and capacity assessment and risk analysis.
Disaster Risk Reduction Planning is where communities develop their multisectoral Development plans, with interventions for implementation before the hazard event, addressing the root causes of the hazard and/or vulnerability. 
Building strong community organizations; Like Village Disaster Risk Reduction Committees (VDRRCs), which cluster into Sub-County Disaster Management Committees (DRRCs). These committees integrate village-specific development plans into broader Sub-County Disaster Risk Reduction Plans. Empowered through advocacy and lobbying, DRRCs engage local leaders to incorporate community priorities into government budgets.
Participatory Monitoring, Evaluation and Learning (PMEL): The community measures the impact of their efforts by developing mechanisms for monitoring, evaluation and learning. 


	2. What problem(s) or challenge(s) does your good practice aim to address through community engagement?  
· To reduce dependency on relief aid among the target fishing communities.
· Limited capacities for communities prone to prevalent hazards to advocate for better services. 
· Limited livelihood options to enable fishing communities prone to prevalent hazards to cope with the impacts of the hazards. 
· Limited inclusion of the fishing communities in the local government planning process
· Weak protection structures to address the social risks such as domestic violence in the communities

	3. Describe your good practice in more detail. Include the main guiding principles, the desired changes or outcomes you aim to achieve (Theory of Change), and the key phases of implementation. 
Community managed disaster risk reduction (CMDRR) is a community engagement, with a community characterized as a group of individuals living together, utilizing shared resources and services and confronts common disasters. While the focus remains on empowering the community, the approach acknowledges the crucial role of governments and other stakeholders in providing support. The foundation of the approach is built on the following principles:
· Communities have accumulated local knowledge in addressing hazard events. 
· Communities are survivors, not victims. 
· Basic rights are the foundation of human safety. 
· Community organization is the key to successful disaster risk reduction initiatives. 
· Communities must take responsibility for their members who are most at risk (i.e. the poor or those with less capacity to cope, or the most affected). 
· Communities should decide whether they are in a state of disaster, and whether they can cope on their own or need external assistance. 
· Resilience is not merely accumulated physical assets or secured livelihoods, it is also the individual person’s will and ability to survive, and to claim his/her rights as a member of a just and equitable society.
The goal is to build thriving communities that recognize their challenges and turn them into opportunities for innovation and empowerment through a systematic, inclusive, and participatory process outlined in the following stages of implementation.
1. Community Entry Phase: Establish rapport with local governments and leaders, introduce the CMDRR approach, and define roles and expectations. Mobilize and sensitize communities, ensuring inclusivity.

2. Community Risk Assessment Phase: Gather insights about livelihoods, population, settlements, and resources through interviews, transect walks, and resource mapping. Engage communities to identify hotspots and existing resources.

3. Participatory Disaster Risk Assessment (PDRA): Guide participants to assess hazards, vulnerabilities, and capacities. Promote ownership, inclusion, and collaboration while integrating traditional and scientific knowledge, at this stage Village Disaster Risk Reduction (VDRR)  leaders are elected. 

4. Community Development Plan Generation: Identify needs, set priorities both short term and longterm, asess resource and capacities, define roles, develop strategies, allocate budgets, and integrate DRR and climate adaptation measures. Include monitoring, evaluation, and advocacy planning.

5. Implementation of Development Plans: form disaster management committees, mobilize resources, and assess capacities for plan execution. Identify and collaborate with potential stakeholders.

6. Capacity Building in Advocacy and Lobbying: Train committee leaders in advocacy strategies, resource mobilization, and policy influence.Communities are empowered to craft compelling messages, use effective communication tools, and raise awareness about disaster risks. The training cover lobbying for resources to fund DRR programs, engaging local communities in preparedness efforts, utilizing media to increase visibility monitoring DRR effectiveness

7. Advocacy Plan Implementation: DRR committees engaging local leaders and stakeholders on behalf of the target communities to ensure their concerns are addressed. Workshops, meetings, and dialogues are organized to raise awareness and create a shared understanding of the challenges.  Strengthening alliances with local government representatives is key to lobbying for the policies and resources. Integrating critical climate resilience and disaster preparedness into development plans leads to realization of effective outcomes. Monitoring progress, gathering feedback, ensures the initiative remains on track. Documenting successes helps to inspire further commitment from both local communities and external stakeholders.

8. Showcasing Community Resilience: involves identifying local risks, building capacity through training, developing preparedness plans and early warning systems, adopting sustainable practices, fostering collaboration with government and NGOs, mobilizing resources, monitoring progress, and establishing social support networks to ensure inclusive and long-term disaster resilience.

The main outcomes or desired changes in the communities implementing CMDRR,
· A community is safe amidst prevalent hazards through forecast-based planning for anticipated disaster risks.
· Communities able to recover from disaster events through Increased communities’ resiliency against common hazards through collective and inclusive hazard, vulnerability, and capacity assessments. 
· Communities own and lead the process of identifying risk reduction measures through participatory disaster risk planning to address the gaps identified during assessments.
· Proactive inclusion and multi-sectoral engagement as communities address the multiple effects of the disasters in their communities.  

	4. Who are the key actors and stakeholders involved in the design and implementation of the good practice, and what are their respective roles? Consider local partners, government, local authorities, community radios, civil society, research, the private sector, etc. 
· Women and Youth: The women and youth participate actively during community entry, to identify risks, provide local knowledge, participate in training, and implement DRR activities at village and sub-county levels.
· Local leaders and Elders: Through telling the story of the community, implementation of the activities since most of them are owners of the land in the communities.
· Subcounty leaders:  as they determine the success and sustainability by providing support, resources and ensuring the implementation guided by the current policies and regulations.
· KWDT: Provides technical expertise, training, and funding for DRR programs, and assists with the development of strategies and community-based solutions.
· Member of parliament:  strategically to lobby for favorable legislation on legal fishing.


	5. How does your intervention ensure inclusivity and equal and meaningful participation within the community?
Describe how your intervention includes and engages different groups within the community. Consider aspects like gender, age, ethnicity, disability status, livelihoods, and other specific conditions (e.g., people living in prolonged crisis, migrants, refugees). Explain how your intervention engages diverse segments of the rural community. Highlight the specific actions or strategies you use to reach these groups. If applicable, mention if your intervention uses specific approaches such as gender-responsive, gender-transformative, intersectionality, or other methods to ensure inclusivity and gender equality.
· CMDRR deliberately targets children, youth both male and female, adults, both male and female, the elderly, PLWD, socio-economic groups such as the farmers, civil servants, fisher folks, artisans, livestock farmers, traders, women in the process of analysis of the hazards focusing on identifying how the different hazards affect each segment of the population.
· Promote gender inclusion and equity through participatory disaster risk assessment processes by ensuring that all voices and views of are integrated in the risk reduction planning and implementation frameworks
· Fosters equal participation with at least 45-50% sex composition of all disaster risk reduction committees at village and sub county and during advocacy and lobbying, other informal groups are formed such as the women rights advocacy groups, youth, Savings, HIV/Aids ambassadors etc.
· Consensus building in the CMDRR approach entails application of participatory Rural Appraisal tools for decision making. During the risk assessment, a list of hazards is identified from which the communities prioritize the hazards and eventually viable risk reduction measures. The community collectively votes  or adopts the pairwise ranking to identify the most Pressing Hazards:  Hazards are then analysed and profiled and presented to the entire community members for validation. 
· Identification of leaders/office bearers is conducted through a democratic process; each segment presents their leaders through voting. 


	6. By using community engagement, what results and impacts have your good practice achieved?
7. Please provide specific examples and evidence demonstrating the effectiveness of your intervention, focusing on both qualitative and quantitative outcomes related to livelihoods and well-being improvements. 

Overall, 13 village DRRCs developed their development plans and 62% of them have implemented them 
development plans. 
1. Kiziru fishing community constructed a safe place for fuel storage following rampant fire outbreaks attributed to poor handling of fuel used by the fisher folks. The strategy has mitigated on fire outbreaks due to the bye-laws set to manage access to the fuel in the storage points.  
2. Nangoma fishing community focused on addressing domestic violence following reported cases of aggravated violence. The DRRC reported that community members now report GBV cases, and DRRC follow up on the reported cases to make sure victims get justice.
3. Mpenja fishing community conducted dialogues with landlords following increased cases of land conflicts. Landlords inform the community members about the potential land sales to reduce confusion and land conflicts.
4. [bookmark: OLE_LINK1]Sowe fishing community focused on domestic violence and halted a child marriage result in arrest and returning the girl to the parents.
5. Kibanga fishing community focused on mitigating army brutality by encouraging community members to engage in alternative fishing income-generating activities. Some youths are now in electrical engineering.
6. Bugula fishing community focused on livelihood improvement, to venture into farming using the land around the landing site. The DRRC engaged the army to allow them to fish using hooks.
7. Mbale fishing community focused on relocation of houses far from the lake following submersion of houses by the raising water levels. They also involved leaders to facilitate the relocation.
8. Mbeya fishing community diversified livelihoods to reduce dependency on fishing, this mitigated army brutality during the illegal fishing operations. 
 13 DRRC trained in advocacy and lobbying engaging with the respective sub counties to advocate on issues that are beyond their action such as human rights violations by the army during enforcement of legal fishing and land conflicts. 

	7. Among these results, has the good practice led to improvements in terms of gender equality, women’s empowerment, and/or social inclusion?

Describe the behavioral changes in terms of gender that the good practice promotes, emphasizing agency, leadership, and participation in local governance. Include efforts to challenge discriminatory norms and unequal power dynamics. Highlight also how the intervention has supported the well-being (including psychological resilience) of marginalized groups and enhanced their inclusion and participation in decision-making processes.   
DRRC’s have contributed to gender equality, women empowerment and social inclusion. Addressing domestic Violence has been prioritized in many communities with reported cases of physical assault, family breakdown, increased numbers of single parents, high rate of children dropping out of school, child marriages, disruption and destruction of women businesses as consequences. Community Development Plan, included family outreaches, family counselling, strengthening women's advocacy groups, increasing access to capital through saving and loan groups, training village paralegals and timely reporting of cases of domestic violence. Complimented with human rights awareness and gender training, reported cases of domestic violence have reduced. The local councils collaborate with the women groups and village DRRC to identify and mitigate cases of domestic violence. Empowered victims collaboratively pursue redress through established village structures, actively participating as key actors to drive change.


	8. What key challenges did you encounter while implementing the community engagement activities, and how did you address them?

Include any resistance from communities, pushback, or issues related to unequal power dynamics, if applicable
Negative social norms: The patriarchal society that still perpetuates male dominance. In all community engagements, IEC materials and messaging to raise awareness about human rights and gender were used to influence challenge unequal power dynamics and relationships while implementing development plans.   

[bookmark: OLE_LINK2]Violation of human rights: Communities faced widespread human rights violations during the enforcement of fishing regulations, creating a sense of despair. However, targeted training human rights and gender training empowered these communities to understand their roles in collective efforts to address and end human rights violations.
[bookmark: OLE_LINK3]
Poverty/ low household incomes. Poverty and low household incomes pose significant challenges to mobilizing communities, as they struggle to meet their most immediate needs. By engaging them in identifying and initiating solutions to address these pressing concerns, cohesion was fostered, enabling collective efforts to develop and implement sustainable development plans.

	
9. What are the key lessons learned from your community engagement good practice? 
· The community managed disaster risk reduction approach triggers community-driven solutions which are viable for resilience building among disaster-prone communities 
· CMDRR requires continuous long-term commitment and sufficient time should be allowed for CMDRR to be internalized by all.
· The approach promotes gender inclusion and equity including creating safe and conducive platforms for collective identification of problems, solutions and implementation of priority risk reduction measures.
· Complimenting the approach with human rights and gender training have increased knowledge about rights.   
· Targeting 45-50% sex composition of all DRRC’s was effective for addressing male dominance in community activities. 
· CMDRR requires a multi-hazard approach and wide array of stakeholder engagement to address the emerging needs of the communities.
· Continuous training is necessary for partner staff and DRRC’s.
· There is need to increase number of PWDs in the community trainings including encouraging them to take up leadership positions.
· There is need to use a range of IEC materials and pictorials, and audio-visual clips during the CMDRR trainings to enhance learning.
· The Participatory Monitoring Evaluation and Learning is essential to improve the effectiveness and quality of the work and to continue the search for solutions towards achieving a resilient community. 
· Conduct periodic self-evaluations ensures ownership and identification of corrective actions.
· Documentation of experiences through write-shops and case stories to help others learn from experiences.


	10. Has this practice been replicated in the same context or in different contexts?
What are the required conditions to replicate and adapt the practice in another context/geographical area?
The CMDRR is currently scaled up to three fishing villages on Koome and Buvuma islands.
The approach requires a buy in from the community and local leaders who lead the implementation and requires conducting a rapid needs assessment to assess the feasibility of implementing CMDRR.
The local government should be willing to integrate the sub county development plans into the subcounty and district development plans. 
The communities should be mobilized to undertake implementation of some actions using their locally generated resources as a basis for attracting external support    

	11.  How sustainable are the results achieved by this good practice? 
Describe the key elements that need to be in place to make the initiative sustainable, including enabling environment (legal and policy frameworks and institutions), local ownership, accountability, etc.    
· There must be acceptance of the practice by the community and local leaders and their willingness to implement their action plan recognizing that it is for the entire benefit of the community.
· The actions proposed in the village development plans should be implemented within the policy 
Guidelines.
· The village and sub county disaster management committees should be formalized and registered by the subcounty local governments to monitor and regulate theory actions
· Participatory Monitoring, Evaluation and Learning entrenches the values of accountability and ownership. The community sets indicators for success and collectively evaluates the success rate and proposes solutions for improvement and scaling up.


	12. Based on the conversations FAO held during the Community Engagement days, a definition of community engagement for empowerment was proposed: 

“Community engagement for empowerment and community-led collective action can be defined as an inclusive and participatory process that empowers to enables community members to become active agents of change in decisions affecting their lives, health, and environment. This process develops their capacity to achieve sustainable outcomes for improved rural livelihoods. Embracing a rights-based approach, it prioritizes the agency and participation of all community members, regardless of gender identity, sexual orientation, age, ethnicity, caste, socioeconomic status, political affiliation, migration status, or ability/disability. Indeed, inclusive approaches recognize the complexities of overlapping marginalization and discrimination that can exclude different community members from decision-making processes and implement strategies to foster their participation, accountability mechanisms, agency, intergenerational collaboration and empowerment.”  

We invite you to contribute to this definition. What would you add or change? Please share your thoughts, suggestions, and any additional elements you believe are crucial for a comprehensive understanding of community engagement approaches aimed at community-led collective action for inclusive rural transformation, people’s empowerment and gender equality.


	13. Based on your experience, what gaps or areas for improvement still need to be addressed in the field of community engagement? 
It’s not a question of sex, gender representation but active involvement in discussion, and implementation. We note the limited participation of females in interventions perceived to be male-dominated. For example, improved fishing, construction of structures, and labor-intensive works

There is limited awareness about the existing legal frameworks to foster active articulation of issues affecting the community regarding effective advocacy and lobbying. 

Community engagement efforts need to address gaps in inclusion, cultural sensitivity, capacity building, accountability, long-term sustainability, and power imbalances to ensure meaningful and equitable participation for all.


	14. What do you think is FAO's role in the field of community engagement? How can FAO support and enhance interventions like yours, if applicable? Consider aspects such as policy advocacy, capacity development, funding, technical assistance, knowledge production and sharing, and fostering partnerships.
· CMDRR is multi-sectoral, FAO can support capacity development, implementation of identified development plans, knowledge production and sharing including fostering partnerships
· Invest in technology-driven solutions for knowledge sharing to make videos, IEC materials accessible using technology. 


	[bookmark: _Hlk166153579]Link(s) to specific references about your good practice (e.g. reports, communication products, videos, articles)

	Please include attachment(s) or add here link(s) to documents/videos/podcasts/other with specific references.








CMDRR
https://www.facebook.com/story.php?story_fbid=pfbid022XVtmq6EmUBP8SZR6ZkGAxdVzrYBw5cwj3KfJGWjUdtiRp6Tk7trGkdu55BZJHzNl&id=100080978852912&dl_redirect=1&_rdr#no_universal_links

https://m.facebook.com/story.php?story_fbid=pfbid0fAcug11yBW5pEfkJFW1CjDKkQ6brTGHfv4uZEMxmsrLEJyKj24QF3Ga2E91k3vpxl&id=100080978852912

Addressing domestic violence 
https://www.facebook.com/story.php?story_fbid=pfbid02VGPfyv5iYVuwAu8Rc7jCQgAQpTN4MP4ZPpveq3GvJUfneRNLq3GmwnEqaPZ6tetol&id=100080978852912&dl_redirect=1&_rdr#no_universal_links

Human rights trainings
https://www.facebook.com/story.php?story_fbid=pfbid02W25M6yyZtjDuXcwETqUv6QbyQgeqmmu3iP8BcUQdGh6biTLUkFVsrEZkHyQxQdC2l&id=100080978852912&dl_redirect=1&_rdr#no_universal_links

Human rights training incorporating advocacy 
https://www.facebook.com/100076924303337/posts/pfbid0rnLUm2LYTLfcN6GDwqnXfGdpjymXEoxKcyzuPwBMaHfVnRCaZXnw7kuPaeVvPeAkl/?

Human rights and gender 
https://www.linkedin.com/posts/margaret-nakato-92a41140_humanrights-kwdt-humanrightsandgender-activity-7244985238886469632-PxFi?utm_source=share&utm_medium=member_desktop

www.ipcinfo.org/fileadmin/user_upload/drought/docs/Good%20practice%20principles_CMDRR_2%20Nov%202011.pdf 
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